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Choosing Wisely is an initiative 

of the ABIM Foundation to help 

clinicians and patients engage 

in conversations about the 

overuse of tests and procedures 

and to support physician efforts 

to help patients make smart, 

effective choices.

The Choosing Wisely® Campaign



Find the right balance between “too much” 

and “not enough” 

• Low-value care or overuse: “care in the 

absence of a clear medical basis for use or 

when the benefit of therapy does not 

outweigh risks.”

Chassin MR, Galvin RW. The urgent need to improve health care 

quality. Institute of Medicine National Roundtable on Health Care 

Quality. JAMA. 1998 Sep 16;280(11):1000–1005. 



Engagement and Partnership

Patient and 
Clinician 

Conversations



Our Success To Date

• 80 specialty society partners

• 540+ recommendations

• 29 current and former grantees

• 45+ Choosing Wisely Champions

• 70+ consumer and employer groups

• 1,700 journal article mentions in 2017*

• 19 other countries
* Based on Google Scholar search using search terms “Choosing Wisely” and health



A Growing Global Movement

Australia, Austria, Brazil, Canada, Denmark, England, France, Germany, India, 

Israel, Italy, Japan, Netherlands, New Zealand, Norway, Portugal, South Korea, 

Switzerland, United States, Wales



Lessons Learned

• Alignment of values and framing

• Simple rules

• Engagement and partnerships

• Bottom-up approach with support

• Need for system and performance 
improvement approaches

• Need for patient and family engagement



“This program was different 

because all of the ideas, 

which the Choosing 

Wisely campaign seeded, 

were generated by 

physicians in direct

patient care.”

Justin Stinnett-Donnelly, MD

University of Vermont Medical Center

• Bottom-up approach with support



• Patients want: 

✓ Communication with their clinician

✓ Participation in making care decisions

✓ Access to information

• Focus on safety when justified

• Communicate in plain language

• Use both mass media and individual consumer 
approaches

Communicating information about “what not to do” to consumer. John S Santa. BMC Medical Informatics and 
Decision Making 201313(Suppl 3):S2

Framing the Choosing Wisely Message



Questions to Ask your Doctor:

Several resources with similar messaging, and all easy to use.

Brochures / Posters

Wallet Cards

Rack Cards

Videos

https://www.youtube.com/watch?v=ruQbYSy4BsM


“Having a conversation, to me, it lets you know, ‘We’re going to go 

back and forth about this.’ It’s not like an argument. Dialogue 

between you and your doctor. You guys are finding out what’s the 

best way to treat your illness. 

They’re not just talking at you. They’re talking with you and 

they’re listening and you’re listening and you’re working together 

rather than just, ‘This is what you’ve got. Here you go. Here are 

some pills,’ and telling you what to do.”

- Philadelphia Focus Group Participant



Stimulating Innovation and Implementation

The Robert Wood Johnson Foundation provided 

two rounds of funding to advance Choosing Wisely, 

including a grant of $4.2 million to support seven 

initiatives focused on reducing utilization of 

unnecessary tests to support multi-stakeholder 

community efforts.



Principal Findings

• 13 of the 14 health systems reached goal for at least one 

recommendation

• 8 of 14 reached goal for at least two recommendations 

• 3 health systems reached all three goals 

• Systems made significant reductions  for an 15 additional 

reductions  (>5%)  

• Areas of focus: annual pap tests, benzodiazepines in the older 

population, cardiac stress tests, carotid ultrasounds, chlamydia 

screening, inpatient blood utilization, new opioid prescribing, pre-

operative testing, repetitive CBC and daily labs, Vitamin D testing 



Reduction of prescriptions of antibiotics for Upper Respiratory Infections and Bronchitis

Primary Interventions
• Providing clinical feedback 

and comparisons

• Using patient materials

• Educating clinicians

• Convening a workgroup and 

identifying clinician 

champions

• Incorporating clinical 

decision support or best 

practice alerts

Other interventions 

included:
• Using behavioral economics 

with nudge posters

• Changing workflows

• Incorporating incentives

Site Baseline End % Change

Sharp Rees-Stealy 24.66% 18.97% -23%

Sutter Health 53.68% 30.43% -43%

LA Department of Health 58.7% 32.06% -45%

Detroit Medical Center-PHO 72.01% 24.07% -67%

Henry Ford Health System 77.12% 23.38 -70%

St. Joseph Hospital 40.24% 30.89% -23%

Cornerstone Health Care 30.56% 20.52% -33%

Duke Health 78.98% 51.93% -34%

Kaiser Permanent  Washington 38.8% 23.99% -38%

Swedish 38.57% 30.40% -21%

Froedtert & the Medical College 74.06% 39.76% -46%

Monroe Clinic 69.15% 26.53% -62%



• Fred Hutchinson's Institute for Cancer Outcome Research (HICOR) 

partnered with insurance to link insurance claims and cancer 

registry information. 

• The partnership identified the following: 

• overall adherence to the recommendations varied from 53% 

(breast surveillance) to 78% (breast staging). 

• across all measures, reimbursements between patients 

receiving adherent and nonadherent care differed by 

approximately $29 million. 



• This quality improvement project 

set the bold goal of decreasing 

the practices identified by these 

specialty societies to less than 

10%. A review of practices has 

already been completed on 12  

recommendations. 

• Targeted recommendations have 

been decreased to less than 1%.



@ABIMFoundation #choosingwisely


