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ICHOM has delivered substantial success since launch
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The need for VBHC is widely recognized; 
ICHOM has been a driving force for VBHC
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ICHOM now wants to prove benefits of outcomes measurement 
through development of multi-stakeholder projects

Principles of development of multi-
stakeholder projects

Focus on VBHC
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What Makes this Project Unique 

Creating Value Community

Actionable Data

Standardized Measurement

Patient Focused

ICHOM is working collaboratively with 
all healthcare stakeholders: patients, 
professionals, payers and private 
sector companies

The outcomes collected will    
provide evidence for meaningful 
change. Results will impact all 
healthcare stakeholders and have 
the power to influence policy

We start with patient insights. 
This is the basis of our research 

and objectives: improving 
outcomes for patients 

ICHOM has forged an 
international reputation in  

health outcomes measurement. 
The project is using ICHOM 

Standard Sets for lung cancer 
and breast cancer
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Create a community of healthcare providers, who will collaborate together to improve 
cancer care

Measure outcomes consistently and in a standardised form 

Measure the costs of outcomes delivery via Time Driven Activity Based Costing. 

Enable community members to benchmark their performance with one another

Measure patient perspectives/experiences regarding service inefficiency

To codify an evidence base of value improvement strategies in lung and breast cancer 
delivery.

Support the community in utilising cost and outcomes data to improve the efficiency and 
efficacy of their services.

To engage industry and governments in the learning from the programme.
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Project timelines – high-level overview 

2018 2019Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

6 months

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2019

Milestone 
achieved

Milestone 
pending

6 months

9 months

KEY

3 months

Launch 
meeting

18th June
Care 

pathway 
mapping
15th Oct

Patient 
enrollment and 

Baseline data 
collection begins 

TDABC report

Benchmarking report

Report on barriers & enablers 
to data collection

Outcomes Data collection
( Jan – Sept ‘19)

Report on variation drivers

3b. Route-cause analysis
(March - Oct)

All.Can
patient 
survey results
7th Feb

ICHOM  2019 
Conference 
2nd May

TDABC 
Workshop
20th Sept

ESMO abstract 
submission

9th May

Reference 
Guide Review 

July

ESMO 
Congress
20th Oct

Baseline data 
transfer 

Final data 
collection 

transfer
3-month follow-
up data transfer 

TDABC Mapping
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1. PATIENTS 

2. With real-time data collection, clinicians can use 
PROMs results to better understand patients’ 
needs and improve their care. 

3. Patients will feel more engaged and empowered 
in their healthcare journey. 

PROVIDERS
Hospitals can use the data to identify variations in 
outcomes delivery. By identifying where they are 
underperforming they can act to improve the 
effectiveness of their care. 

Hospitals can use the TDABC mapping to identify 
areas of inefficacy in their care. They can then 
redistribute resources to provide the right care at 
the right time, and the right cost

INDUSTRY 

Use real-world evidence to better understand the 
effectiveness of care for different populations. 
Better understand the effect of treatment 
modalities on outcomes beyond survival. 

Improve the quality and cost-benefit of care

POLICY MAKERS
Better understand the needs of patients, and the 
performance of providers. 

Inform value-based health care strategies such as 
bundled payments and outcomes based 
commissioning

Use evidence to advocate for improved patient 
care. 
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