Efficiency and sustainability in
innovative patient centred cancer care

y@AIICanBelgium #WeAllCan #changingcancercare




Introducing All.Can Belgium




All.Can is a multi-stakeholder platform established to create political and public engagement on the need to improve
the efficiency in cancer care. To do this, it focuses on what matters most to patients, and makes sure resources are
targeted towards achieving these outcomes. All members contribute their time for free to the initiative, and all
publications from the group reflect consensus of the members, who hold full editorial control.

The All.Can Belgium initiative is made possible with financial support from Bristol-Myers Squibb (main founding and
funding partner), MSD Belgium (main founding and funding partner) and Roche (funding partner).

The secretariat of All.Can Belgium is provided by hict.
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Introducing All.Can Belgium

 The origin of All.Can Belgium
* Why is All.Can Belgium unique?
 What s the focus of All.Can Belgium?
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The origin of All.Can Belgium
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LAII.Can around the world www.all-can.ore J

| An international initiative

| With national chapters
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http://www.all-can.org/

Governance model of All.Can Belgium
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Why is All.Can Belgium unique?
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LI\/IuItistakehoIder approach J

Patient representatives
Healthcare professionals
Health payers

Government

“An independent multi-stakeholder
Health experts platform, to mobilise the Belgian cancer care
Industry representatives community, in order to achieve relevant and

ambitious projects with the aim of reaching a

sustainable, efficient, innovative and patient-
centred cancer care.”
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LFocus on Inhovation J

“A seamless integration of
, for better
outcomes for all stakeholders, and first of
all the patient.”




What is the focus of All.Can
Belgium?

A more detailed reading can be found in All.Can Belgium’s memorandum and
vision document
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LWaste In Cancer Care J

E What is in the cancer care system?

Over/under  people not Visits to Unnessecary Excess Lack of Underuse  Fragmentation

participation  returning hospital scans/tests medication  information of of data
to screenings  after with no sharing available

diagnosis use support to
patients




LEfﬂciency in Cancer Care J

What are in the cancer care system?
Think of reducing waste, doing more or better with existing

resources, ...

Vaccination Lifestyle Screening Delayed Selectivity of  Savings from Choosing Better data

coverage coverage treatment patients use wisely for decision
biosimilars/ makers (BI)
generics




LAII.Can Belgium’s memorandum and key asks J
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All.Can Belgium’s memorandum and key asks

Overview of All.Can Belgium'’s key asks

1. All.CanAsk 01
Across all aspects of cancer care we must ensure that we are
focusing on what matters most to patients

2. All.Can Ask 02
Work together to (re)design tools to inform and navigate patients
and professionals in the fast-evolving cancer care environment

3. All.Can Ask 03
Build cancer care and support based on an understanding of the
needs of patients and their relatives. Medical and non-medical
follow-up should focus on doing what is needed with a minimal
burden for the patient

4. All.Can Ask 04
Create a map of the Belgian cancer ecosystem that is
understandable for a large audience and highlights where
collaboration should be improved

5. All.Can Ask 05
Reinforce the Belgian Cancer Registry to build a strong cancer
data system that is aligned with the overall health care data
system
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All.Can Ask 06

Belgian policymakers should develop a new cross-functional
cancer roadmap with a vision on sustainable and innovative
cancer care

All.Can Ask 07

We believe in prevent rather than cure by the “Health in all
policies” principle. Reduce the life-style related risk factors of
cancer

All.Can Ask 08
Find the right balance between “too much” and “not enough” in
screening programmes and diagnosis of cancer

All.Can Ask 09

Give all patients when relevant access to game changing
innovations to ensure effective and efficient treatment; and
secure a reasonable growth in cancer care spending

All.Can Ask 10

We recommend multistakeholder dialogue as a constructive
and effective way of mobilising the cancer care community and
truely involve stakeholders in policy and decision making




Thank you!




