
 
 

Efficiency hub submission form 
 
 
About the All.Can efficiency hub 
 
All.Can aims to drive sustainable healthcare solutions for everyone affected by cancer. We have 
already begun to identify several powerful examples of projects and initiatives aimed at improving the 
efficiency of cancer care; many of these are featured in our inaugural policy report. However, we 
wanted to do more to gather and share best practices across the cancer community. Therefore, we 
created the efficiency hub to collect as many examples of best practice as possible. Read more about 
the efficiency hub here. 
 
This submission form aims to collect information on initiatives that identified and tackled some form 
of inefficiency in cancer care. We will publish all collected examples (defined as ‘initiatives’) as part of 
the efficiency hub, which will be available on the All.Can website.  
 
 
Our work with iPAAC 
 
All.Can is a collaborating partner in the Innovative Partnership for Action Against Cancer (iPAAC) and 
will be contributing to Work Package 8, addressing the ‘Challenges in Cancer Care’. The programme of 
work is currently in development. As part of this work, All.Can is partnering with iPAAC on the efficiency 
hub. iPAAC is conducting a survey on best practices in efficiency of cancer care in hospitals across 
Europe. The survey conducted between February and September 2019 and done in partnership with 
iPAAC, the Organisation of European Cancer Institutes (OECI) and All.Can. Examples collected in this 
survey will be featured in the All.Can efficiency hub. Read more about our work with iPAAC here. 
 

 

 

If you would like to point us in the direction of an initiative that you have come across in your work 
and research, please fill out only Sections 1 and 2 of the form. 

If you would like to submit your own project as an example for the efficiency hub, please fill out 
Sections 1, 2 and 3 of the form.   

If you have any questions or concerns regarding this submission form, please contact us at: 
secretariat@all-can.org  

Thank you very much for submitting an initiative for the All.Can efficiency hub!  

  

http://dev.electricstudio.co.uk/all-can/publications/towards-sustainable-cancer-care-reducing-inefficiencies-improving-outcomes/
http://dev.electricstudio.co.uk/all-can/what-we-do/about-the-all-can-efficiency-hub/
http://dev.electricstudio.co.uk/all-can/what-we-do/about-the-all-can-efficiency-hub/
mailto:secretariat@all-can.org


 
 

Section 1: Contact information 
 

Name of person 
completing the 
submission form  

 

Organisation   
Address  
Country   
Phone number  
Email address  
Name of person who 
may be contacted for 
further information (if 
different from above) 

 

Organisation   
Address  
Country   
Phone number  
Email address  

 
 
 
 
Section 2: General information 
 

Title of the initiative   
 

Main institution(s) 
involved 

 

Location  Please provide country and specific location. 
 
 
 

Is the initiative 
embedded in a 
broader 
national/regional/local 
programme, policy or 
action plan? 

• Yes          (please specify): _______________________ 
• No 



 
 

Cancer types targeted 
by the initiative  

Breast           
Colorectal           
Gastrointestinal           
Gynaecological  
Haematological           
Lung           
Prostate  
Other (please specify): _____________________________________ 

Which phase(s) of the 
cancer patient 
pathway does the 
initiative target? 
 

Prevention and risk reduction  
Screening 
Diagnosis   
Treatment  
Survivorship  
End-of-life care  
Other (please specify): _____________________________________ 

Problem addressed  Please provide a description of the problem (i.e. inefficiency) addressed by 
the initiative. 

 
 

 
 
 
 

 
 

Could the problem be 
caused by one or 
more of these types of 
inefficiency? 

Unwarranted variation in clinical practice 
Overtreatment/overdiagnosis   
Underuse of effective interventions/procedures   
Provision of low-value care  
Mismatch between professional skills and patient’s needs   
Use of obsolete technologies/procedures   
Lack of access to effective interventions/procedures 
Low adherence to medication 
Poor patient–doctor communication 
Lack of multidisciplinary care 
Perverse incentives for providers/health professionals  
Other (please specify): _____________________________________ 

Timescale  
(start/end date)  

e.g. June 2015 – May 2018/ongoing 
 



Section 3: Documenting the initiative 

Specific 
objectives 

Please list the specific objectives of the initiative. 

Approach/ 
methodology 
employed 

Please provide a description of the key action(s) undertaken or planned in order to 
achieve the objectives.  

How does your 
project measure 
whether its 
objectives have 
been achieved?  

Please give details of the outcomes/indictors used to assess the impact of the project. 

Evidence of 
impact 

Please give details of the results achieved by the initiative, and how it has affected 
cancer care outcomes. 

Problems 
encountered in 
project 
implementation 

Please specify the main obstacles encountered during the implementation of the 
initiative and, if appropriate, how these obstacles have been overcome and how they 
may have affected the results. 

Further 
information 

Please indicate web pages related to the project, links to publications, webinars etc. 
where further information and other relevant documents on the project can be found. 

Resources 
employed 

If available, please specify the amount of funding/financial resources used and/or the 
human resources required to set up and run the initiative. 

Please send the completed form to secretariat@all-can.org
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