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All.Can Greece 

1st Year Overview

All.Can Greece
Changing cancer care together
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All.Can is a multi-stakeholder initiative involving patient, clinical, academic and industry experts as well as policymakers. We aim to 
help define better solutions for sustainable cancer care and improve patient outcomes in the future. The All.Can initiative is made 
possible with financial support from Bristol-Myers Squibb (main sponsor), Amgen, MSD and Johnson & Johnson (sponsors), and 
Baxter and Varian (contributors), with additional non-financial (in kind) support from Intacare and Goings-On.

2018: One year of preparations!

- Involvement with All.Can International

- All.Can Success among a variety of stakeholders in many 
countries

- Initial discussions in Greece with potential stakeholders for a 
Greek platform

- Contacts with potential funders

- Contacts with All.Can International to notify interest of ELL.O.K 
to start a national platform

- Start with the All.Can patient survey in Greece
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Our Beacons

VISION

Increase survival rates 
and improve the 
quality of life of 

patients & survivors, 
through holistic care 
for cancer patients 

focusing on their needs 
and preferences

MISSION
• Mapping of the existing situation 
• Identify  inefficiencies as well as low cost 

improvement interventions with 
immediate implementation.

• Highlight major inefficiencies in cancer 
care while focusing on patients' needs and 
preferences.

• Ensure that patients have access to timely, 
holistic and innovative cancer care
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Activities: 1st Semester 2019 

Dec. 2018-Feb.2019 
All.Can Patient Survey

In Greece

1

4 2nd April 2019
Press Conference

2 Feb.21, 2019 
1st Stakeholders meeting
with 15 representatives  

March 28, 2019
2nd Stakeholders meeting

3

6 17th July 2019
3rd Stakeholders 

Meeting

5 April 2019
Approval of All.Can Greece 
by SC of All.Can Intl.
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Dec. 2018 - Feb.2019  
All.Can Patient Survey In Greece
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help define better solutions for sustainable cancer care and improve patient outcomes in the future. The All.Can initiative is made 
possible with financial support from Bristol-Myers Squibb (main sponsor), Amgen, MSD and Johnson & Johnson (sponsors), and 
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Feb.21, 2019 
1st Stakeholders meeting with 15 participants 
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March 28, 2019
2nd  Stakeholders meeting
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2nd April 2019
Press Conference  - Launch of All.Can Greece
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help define better solutions for sustainable cancer care and improve patient outcomes in the future. The All.Can initiative is made 
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17th July 2019-3rd Stakeholders Meeting
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All.Can Greece Secretariat

- Provided by the Hellenic Cancer Federation

- Growth and development of τηε platform requires own resources

Goals: 

• Increase number of participants of All.Can Greece, mostly from areas outside           
Athens

• Promote All.Can Greece with ad hoc workshops in other cities or ad hoc sessions in 
oncology and health policy congresses

• Empower new stakeholders to undertake an action to improve cancer care in their 
domain

• Motivate Steering Committee to undertake research/position papers necessary to 
promote All.Can Greece goals and introduce All.Can principles into health policy

Funding for 1st semester 2019 provided by BMS – MSD – Amgen
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define better solutions for sustainable cancer care and improve patient outcomes in the future. The All.Can initiative is made possible with 
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(contributors), with additional non-financial (in kind) support from Intacare and Goings-On.

Activities of 2nd Semester 2019
Introduce Αll.Can Greece platform

to key stakeholders in Greece



12
All.Can is a multi-stakeholder initiative involving patient, clinical, academic and industry experts as well as policymakers. We aim to 
help define better solutions for sustainable cancer care and improve patient outcomes in the future. The All.Can initiative is made 
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Awareness Campaigns Events

Ioannina – Epirus
12 October 2019

1

5 Athens 
10  2019

2
Athens
31 October 2019

Tripoli – Peloponnese
8 November 2019

3
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Five (5) All.Can Greece awareness raising events in Ioannina 

& Athens in October and in Tripoli & Heraklion, Crete in November, in 
Athens in December

All.Can Greece webpage 

Awareness campaign in social media and press

Participation in the Authentic Athens Marathon under the logo of All.Can 
Greece

Presentations in oncology congresses in Greece and abroad
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1. Ioannina - Epirus

12 October 2019
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Section 2 - What to expect from All.Can Greece Platform

- Results of the Nationwide Survey in cancer patients – Intl Survey Results
- Radiotherapy: Where We Were, Where We Are and Where We Must Get
- How to teach a patient-centered approach to medicine students - Humanities and Art in 

medical education
- Problems & Challenges cancer patients and their families face in Northwestern Greece from 

diagnosis to rehabilitation and reintegration into social life and work
- Supportive Care - Palliative Care from Diagnosis to End-of-Life Care
- How we can work together to make small but significant improvements in cancer care
- Conclusions – Next Steps

Section 1 – Get to know International All.Can Platform
- The International All.Can Platform
- The Greek All.Can Platform & the benefits of the 

development for improving cancer care in Greece
- Problems & Challenges of Oncology Care in Greece
- Building bridges to support patients, families & staff

Agenda of Event
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2. Athens

31 October 2019
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help define better solutions for sustainable cancer care and improve patient outcomes in the future. The All.Can initiative is made 
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Agenda of Event

Agenda – Presentation of the All.Can Greece Platform

- Impact of the inefficiency of the health system on oncology care in 
Greece

- All.Can Greece Platform: Benefits from its development

- Results of the Nationwide All.Can Survey in cancer patients-
Results of Intl All. Can Survey

- The role of the pharmaceutical industry and cancer information

- Deficiencies encountered by oncology surgeons in the practice of 
medicine
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3. Tripoli - Peloponnese

08 November 2019
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Agenda of Event

Agenda – Presentation of the All.Can Greece Platform

- The International All.Can Platform

- Impact of the ineffectiveness of the system on oncology 
care in Greece - Benefits from the development in 
improving cancer care in Greece 

- Results of the Nationwide Survey in cancer patients- Intl 
patient survey results

- Inadequacies in nursing care in oncology units and 
suggestions for resolving them
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4. Heraklion - Crete

14 November 2019
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help define better solutions for sustainable cancer care and improve patient outcomes in the future. The All.Can initiative is made 
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Agenda of Event

Agenda – Presentation of the All.Can Greece Platform

- The International All.Can Platform

- The All.Can Greece Platform
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Next Steps in 2020
Preliminary Action Plan 2020
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All.Can Greece Secretariat

- Secretariat services by the Hellenic Cancer Federation

Goals: 

• Increase number of participants of All.Can Greece, mostly from areas outside
Athens

• Promote All.Can Greece with ad hoc workshops in other cities or ad hoc
sessions in oncology and health policy congresses

• Empower new stakeholders to undertake an action to improve cancer care in
their domain

• Motivate Steering Committee to undertake research/position papers necessary
to promote All.Can Greece activities

• Convince Ministry of Health to support All.Can Greece as they have similar
goals
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Growth & Development of the Platform 
require resources

• Need to hire a staff member with cancer and health policy background and
community management skills to cover needs of the growing All.Can Greece
platform

• Important communication needs of the activities of the platform

• Ιnclude more knowledge partners

• Extend the number of funding partners

• Currently BMS, Amgen, MSD fund All.Can Greece

• “Roadshow” considered to present All.Can Greece to other stakeholders

• Currently only IQVIA is a knowledge partner but we need to expand in areas of
communications, training, change management
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2020 Provisional Action Plan
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Upcoming Milestones / Next Steps

• Conduct a listing of all lawfully operating organizations in oncology
• Organize two workshops in cities where ECPC will present All.Can Greece and seek 

collaboration of civil society
• Update of Αll.Can Greece website
• Seek collaboration and funding from new industry and trade areas for participation
• Steering Committee meeting – establishment of Committees

• Organize All.Can Greece workshop aimed at young oncology (all specialties) interns and young 
doctors

• Steering Committee meeting 
• Contacts with other stakeholders in view of their participation in All.Can Greece

• Steering Committee meeting
• Preparatory work for an All.Can Greece Conference
• Contacts with other national platforms for the exchange of best practices
• How Patients and Carers can contribute  to Patient Safety in the hospital and home settings
• Meeting of Committees Chairs 

• Organize two workshops in cities where ECPC will present All.Can Greece and seek 
collaboration of civil society

• Steering Committee meeting 
• Seek collaboration and funding from new industry and trade areas for participation
• Preparation of Annual Report 
• Action Plan 2021

Strategic Objectives

▪ Make All.Can Greece understood and known among oncology HCPs, hospital administrations, health policy 
makers, patient organizations, health industry

▪ Increase participation of stakeholders in All.Can Greece
▪ Increase number of sponsors and secure funding for the activities of All.Can Greece

Q1

Q2

Q3

Team Members 

Secretariat: ELLOK

Steering Committee : ELLOK- Hellenic Cancer Federation, Hellenic Society of Radiotherapeutic Oncology, 
Hellenic Society of Pathology, Hellenic Society of Surgical Oncology, Hellenic Society of Medical Oncology, 
Hellenic Nursing Association-Oncology Dept, Finance & Healthcare Management Lab. – Univ. of Piraeus, Master 
in Healthcare Management-Univ. of Athens, BMS, Amgen, MSD, IQVIA

Other: IQVIA

Budget

▪ Allocated budget: we do not have yet secured funding for 2020rs will be needed, which are already in 
discussion, which will be conducted with the assistance of external consultants then such tasks, will have to 
be examined individually per case

▪ BMS funding (%) vs other co-funders : BMS will be requested to fund 20.000 euros as part of total 2020 
70.000 euros budget 

▪ Committed budget (POs raised): NA
▪ Projected quarterly spending

▪ 1Q : 15.000  : BMS FUNDING 6 K
▪ 2Q : 20.000 : BMS FUNDING 6K 
▪ 3Q : 20.000 : BMS FUNDING 4K
▪ 4Q : 15.000 : BMS FUNDING 4K

▪ Additional budget needed (if applicable) & rationale: To be determined If other surveys/research and white 
paper are needed

Year 2020 – Αll.Can Greece Date: October 18,2019 

Key Performance Indicators (KPIs)

▪ Number of new members of All.Can Greece

▪ At least three members engaged in All.Can type activities

▪ At least three patient organizations engaged in All.Can activities

▪ At least one collaboration towards a common goal with another national platform

▪ At least three new sponsoring membersStatus

▪ National Platform All.Can Greece established in April 2019

▪ Membership includes all key oncology stakeholders

▪ Steering Committee had 3 meetings 

▪ Organized 5 All.Can Greece workshops around Greece

▪ Conducted with success the Greek translation of the All.Can patient survey

▪ Organized a press conference to launch All.Can Greece & present the results of the patient survey

Q4
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Steps towards approval and implementation

• Capsule format of action plan for easy overview

• Presentation to the Steering Committee for approval

• Decide on one research/policy paper aiming at a major reform to be
submitted to the Ministry of Health

• Update on the till now ‘‘roadshow” of All.Greece

• Funding partners to inform about their readiness to support platform in
2020

• Comment/Suggest/Approve proposed action plan

• Set committees who will work on the action plan and report to the
Steering Committee
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Any other ideas on how to make 
All.Can Greece reach its goals?
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Thank you for your attention!

www.all-can.org

Together #WeAllCan

@AllCanGreece


