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15t Year Overview




2018: One year of preparations!

Involvement with All.Can International

All.Can Success among a variety of stakeholders in many
countries

Initial discussions in Greece with potential stakeholders for a
Greek platform

Contacts with potential funders

Contacts with All.Can International to notify interest of ELL.O.K
to start a national platform

Start with the All.Can patient survey in Greece

All.Can is a multi-stakeholder initiative involving patient, clinical, academic and industry experts as well as policymakers. We aim to
anging cancer care together help define better solutions for sustainable cancer care and improve patient outcomes in the future. The All.Can initiative is made
possible with financial support from Bristol-Myers Squibb (main sponsor), Amgen, MSD and Johnson & Johnson (sponsors), and
Baxter and Varian (contributors), with additional non-financial (in kind) support from Intacare and Goings-On.




Our Beacons

VISION MISSION

Increase survival rates Mapping of the existing situation
and improve the * |dentify inefficiencies as well as low cost

i : improvement interventions with

q_ua Ity of Ilfe, of immediate implementation.

patients & survivors, * Highlight major inefficiencies in cancer
through holistic care care while focusing on patients' needs and

for cancer patients preferences.

focusing on their needs Ensure that patients have access to timely,
and preferences holistic and innovative cancer care

All.Can is a multi-stakeholder initiative involving patient, clinical, academic and industry experts as well as policymakers. We aim to Ve
' Changing cancer care together help define better solutions for sustainable cancer care and improve patient outcomes in the future. The All.Can initiative is made 3
possible with financial support from Bristol-Myers Squibb (main sponsor), Amgen, MSD and Johnson & Johnson (sponsors), and

Baxter and Varian (contributors), with additional non-financial (in kind) support from Intacare and Goings-On.




Activities: 15t Semester 2019 \

2 | Feb.21, 2019
P 15t Stakeholders meeting

e All.Can Patient Survey
with 15 representatives

1 Dec. 2018-Feb.2019
In Greece ) [

March 28, 2019 4 2nd April 2019
@ 2nd Stakeholders meeting & Press Conference

7/5 | April 2019 ‘ ’/5 17t July 2019 )

& Approval of All.Can Greece P 3rd Stakeholders
by SC of All.Can Intl. Meeting

\ J \

/ : All.Can is a multi-stakeholder initiative involving patient, clinical, academic and industry experts as well as policymakers. We aim to

| All.Can | Changing cancer care together help define better solutions for sustainable cancer care and improve patient outcomes in the future. The All.Can initiative is made

¢ possible with financial support from Bristol-Myers Squibb (main sponsor), Amgen, MSD and Johnson & Johnson (sponsors), and
Baxter and Varian (contributors), with additional non-financial (in kind) support from Intacare and Goings-On.
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All.Can Patient S

EANQK A
EAAHNIKH All.Can |

OMOZINONAIA
KAPKINOY -

EPEYNA EMMEIPIAY AZOENQN ME
KAPKINO - ALL.CAN

H £peuva omeuBiveETaL GE GOBEVELS KOL ATOPA PE EUTELpla
KOpKivow

IKOTGC TNG EpEUVAS Elval PEGO aMd TV EPTELpLa TwWY agBeviuy, va npoabiopiooupe Toug
TPOTOUG PE TOUG onoioug UNopoUps va MapEUBOUPE TIROKELUEVOU VO ETMTUXOUNE
BeATiwoT yia TV MEpiBakyn kal Ty ppovtibo oTov kapkivo. H épewva
TpaypatonoliTal oTe mAaico g mpwToouliag All.Can, mou SnploupyhBnke yua va
OVTLHETLMOTONY «OL QVETIAPKELEGs OTN PpovTibo To KOPKIVow — GTIOU We «QVETIAPKELD
opiZoups kABE TTUY TNG MEpIBaAYNG kaL NG YpovTibas Tou kapkivow, n omoia ev elva
ETIHEVTPLPENT) OF QUTA TIOU £X0UV ONPAsia yia Toug aodeveic.

Avendprsia v onpaivel amhd omatdin yonpatwy. Inpaivel EMong ¥apivo xpovo, oAl
peydhes KABUCTEPNACELS Y10 EYXEIPAOELS KOL GKTIVOBEQANE(, CKUPWHEVEC f TIOAD
KOBUOTEPNPEVES WOTPIKEG ETIOKEWELE, KOL TIEPITTO GTPEC Y1G TOUG QoBEVEIS, TIg
OLKOYEVELEG TOUS KOl TO LOTPIxO Tipocwiikd. H fekrlweon g anoteespaTixkdtnIag tou
OUOTNPATOG UYEIDG aNOTEREL £va PE0O yLa TNV ETLKEVTPLWOT Twy Siafeoi puwv Topwy,
avBpWITivLY KOl DLKOVOULKGIY, OE QUTA TIOU EXOUY ONPACLa Y1a TouG aofeveis,

H £peuva exet 1bn HiefoyBel apyika oe opaba 10 adhwy Eupwialkwy xwpLov, kal Twpa
GeEayeTal ot EAAaba ahha kot oe Ghheg Eupwiaike wpeg. Tupminpuvovtag To
EpWTNPaTohOyLO pag, Ba cupBalheTe otn cuykEvTpwan ofiomoTwy Sedopgviov yia Tig
QVETIAPKELES OTNY oyKohoyikn TiEplEakyn kat gppovTiba, Ta omela Ba XpnoLHOTIOIGoUHE
OTIG CUTNTAOELS MGG BE TOUG PopELs Xdpafng Tohmikng vyeiag. ITOXOC pac sival and
TIG QMAVTATELS 05 VA TIpOKIWOUY TIDOTACEL, Yid OUTWOOTIKES ahhayes oTn ppoviiba
Tou kapkivow. Emmhéov, Ta anotehécpara Tng Epeuvas Ba Snuoceudolv kal Ba
napoucLasdoly & onuavtikd ouvebpla oykohoyiag kal umoatoEng aobeviy oy
Ennaba kaw To efwtepiko, kau evbexopeva kal pEcw Ak obuv.

H npwrofoukia All.Can {wwwall-can.org) eivar pia Biedvric ouve pyagia mokwy
evbuapepopgvoy ETaipuwy, mow GnuwcupynBnke yia va Bpolue TREMOUS PE TOUG oToious
unopoUpe va BENTWIGOUPE TNV amoTEAEOUATIKGTNTA TS PpovTibas Tou kapkivou,
ecTiafovrag oTn BeATiwen Twy eKBAgewy yia Toug acBeveic.

H npwrofoukia All.Can avayvwpilel 6T1 cuxva oL EUTELPIES Twv aoBeviwv Bev eivar T6oD
KaAES ooo Ba pmopouoay va eivay, ENELBN o Ypoveg Kal ol iaBEoipel nopol Bev
Ypnowonceivial 6co anodoTika Ba pmopoloay — KAl SEV ETUKEVTPWVOVTAL OE QUTA TIOW
TIpAYUATIKA EX0UY anpacia yid Toug aodeveic. MoTeloupe OT1L N povabIxn OTTIKN ywvia
TWv QFBEVLIV YIa TLG TIAPEXOPEVES UNINPEGLES UYELQS pmopEi va Bon8nGeL va EVTOTaTouY
TETowou Eifoug MpoBARpaTa Ol QMOWELS TOUS PTtopoly va CUNBAMACUY OTUAVTIKG oTn
GLaPOPPLIOT TIPOTACEWY BEATIWANG TOU TPETIOU MApoyis TNG OyxoAoYLKNS MEpIBakyng
kaL ppovTibag

o N
‘-\. All.Can Changing cancer care together

Dec. 2018 - Feb.2019
urvey In Greece

655 atmavTnoeiq

Tivoyn

Epwnoeig  AmaovTnoeig @

Eputnon

i

AnoBoyn anevIfoswy

ATopIKn

1) O kopkives coc SioyviwoBnke OTo TAQIoIo TIpOCUUTITWHGTIKSD eAEyxou pouTivag (check-

up). r oTo Thaigic eEeTacEwy yia va ahho poBinpa vyeioc;

655 anavinoelg

@ Mo, oo Thgioio swhg TIpOYpapPTTOG. ..
@ Ahho aTpikg olpTiupa

@ No, ovo Thaion ewdg TROYRAMPITCS. .
@ AuvoeBitaon

EANO.K

H €pguva ¢ All.Can cuveyileton! Apkovv Aiya AETTTA oo TO XPOVO GO yia

va BonBroETe val aKOVGTEL N @WVI] PG Kot OAot padi va cuPBGACUE OTr
EATIWOT) TNG OYKOAOYIKIG TIEPIBOAYNE KOt PPOVTISAC.

H peyédn GuppeToxn pag oty épeuva
£lvan TIOAG onpavTIK yia 6Aoug epdg,
TV OyKOAOYIKI| Kowotnta
TWV aOBEVOV 0T XWOPa pag.

Nd&Bete pépog otnVv £peuvva

All.Can is a multi-stakeholder initiative involving patient, clinical, academic and industry experts as well as policymakers. We aim to
help define better solutions for sustainable cancer care and improve patient outcomes in the future. The All.Can initiative is made
possible with financial support from Bristol-Myers Squibb (main sponsor), Amgen, MSD and Johnson & Johnson (sponsors), and
Baxter and Varian (contributors), with additional non-financial (in kind) support from Intacare and Goings-On.

EAAQK 3
* Federation

Published by 4 Elina Tzanoudaki [?] - 12 January - ©
Mou evromiete Tn YeyaAUTepn aduvapia Tou CUGTAPATOG TIAPOXAS

EAAOK-EAANVIKR OpooTrovdia Kapkivou Hellenic Cancer soe

@povTidag yia Toug aoBeveig e Kapkivo; MApPTE K £0eiG pEPOg oTNV £peuva

¢ All.Can yia Tnv avaBaspion Tng OyKOAOYIKNG TTepiBaiyng —>
https://bit.ly/2QBoYUK
#ellokgr #allcan

E/\/\Q.I(

EAAHNIKH
OMOINONAIA

KAPKINOY

1,286 91 e
People reached Engagements
Q7 6 shares

—
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Feb.21, 2019
1st Stakeholders meeting with 15 participants \

# Tomog: Hotel Amalia — ABrjva
2 Hp/wa 21 Qeppovapiov 2019
' & Dpa: 12:00— 17:00
Iuvrowviorrys Nuspyos Kometowdasrng

MNapeupiokopevor:

1
2
3-
4
5
6.
7-
8.

Kaitn Amogtohidou - Mpoespog EANDK

EXéwvn Nrehomoohou — AvtimpoeSpog EAADK

Twipyog Kometovikng — Mpopporéog EANDK

NMarpaokeut) My ohomoukiou — Tapiong EANDK

Zuwnj Mpopporrdyhow — Mékog EANDK
NuipyogMooaxag - NpoeSpog EEAD

Kahedven Aousdxn — Mékog EEAD

lwdvwr)g MmoukoBivag - Mpéespog EOME

5. Mworoos Tooukoahas — Tapiog EONE

10. EAgvn Motogo— A\rrmp-uiﬁpu-; EEMA

11 I'lrrpol.lln.ﬁpmmvmwr] AoSuimm — Yewd. Owovopucuw EETA
12 lwdvg Kapaimowas — Mpdespog EEXO

13. Hpomrig Konooling — Toplog EEXO

14, Xpuooiie Kiphou — Eprjvapyos Noonheitpu EZNE | TON

15. Exprivn @poupdiie — Médog AZ. EZNE [ TON

16. Muyddng Nucodiou — Mpdedpos | Euvtowotrg ONEO

17. Exévn Zaipr — MEAog EuvtovioTios ONEO

18. ABovaoios Bolikng — Av. KaSmymoig Navemompuo MNeypaa

19 lwdwmyg Yipavrdmouhos — Ko Owovopuxuv Yyeiog Movermonijpuo ASrwiv
20. Nootral pové - Patient Advocacy &Communication manager BMS
21 ZégnBhogyomuitn — Market Tax Sled BMS.

22. HAiog Kovrodsng — YmelSuvog moltns Yyeiog & EpBoliuwy MSDGresce
23. B Ntohorlo — Corporate Affairs Amgen

2z, Shannen Boldon — EpsuvijtpuaHealth Policy Partnership

/ : All.Can is a multi-stakeholder initiative involving patient, clinical, academic and industry experts as well as policymakers. We aim to
| All.Can | Changing cancer care together help define better solutions for sustainable cancer care and improve patient outcomes in the future. The All.Can initiative is made

EAA K WORKSHOP ALL.CAM S
‘\
Hotel Amalio — 21 Gefpoudpioy 2019 i N —
EAAHNIKH I All,cal"l ! \ =
CMOETIOMNALS 'Y ! \
KAPKINDY - i
AMETIAPKEIEE OTKOAOTIKHE NEPISAAWHE il

N~

\

I-nzmmmq lDu.uEM-l;MEvnuq

To Tafift tou $povnioTr — patient navigator

MurTorolnon WK SUnWeaTUEmY EpYacTnplu

Noonein Kot oixov

BLETULITT}LOVIRT TUROTEYYLET - Emsowvuovic Tww ELSIKOTHTWY

OALOTLEN MPCOEYYLOT) EOBEVOL W MATHOVTOS aTOPoU

MnTpBo Khvuewy MeAeTav iou Siefdyovion oty EALGSE — svapdpduuson Bopuol
NAQLOLOY VIO TNV MPOCEAKUST] TowS — Komawontr runpog-opneT yu Toug acbeveis

E#ﬂnuurn Hmm
AvOpovES — OAOTRERT AEmoUpyle AxTvoBEpEFEUTLRG G OyROACYLNG KL ATELKOVLOTLEEY
AroryvwoTxuy EEETaoEwy

EuELl].m; Impmu WL rlpwuu'u.lwu
KiviTpa yua v IpocEARUcT) vEWY WITPLY KL T SUEmjpRor Tous oto choTnpa
Euvtayoypddnon NaSohoywy - AvTopuy

EuoTrjeomsn Aertou pylo Oyxohoyuwy Eupfouiiuy

EBviED MNTpwe Neomhaouoy

Mpwtokodho NapakohodBnong Xepoupyuod AcBewols peym TEAOUS Jwrg
Beopobitnon erfwotnag - EEabikevon Xewpoupyuers Oykoloyiog

Bnuovpyia Sopcv gpovtibas omn kowdtia ;
Anovpyia Sopuv avaksudeomieng oykohoyisnc $poviibag
Anpovpyio Sopy BorBEwTS STO OTIT W UMOKPEWTIKIG WO/ kNG urnpeoiog

o)

possible with financial support from Bristol-Myers Squibb (main sponsor), Amgen, MSD and Johnson & Johnson (sponsors), and

Baxter and Varian (contributors), with additional non-financial (in kind) support from Intacare and Goings-On.



March 28, 2019
2nd Stakeholders meeting

(o g Vision & Key pillars of All.Can Greece
- - Lan |
Overview of ALL.CAN Greece 1st meeting — Feb.21, 2019 '™
re o ==
r'ls . " r'dl o . . , . . ' .
TOQG’I’/’] er we can cha nge cancer care in Greece {/ sican E Vision: Improve overall survival & quality of life for cancer patients through a
- == holistic, evidence-based cancer care
E + Introduction of the All.Can initiative by ELLOK
& * Presentation of All.Can Intl. vision & mission, national platforms established so far, -
3 achievements and plans by All.Can Intl representative Produce the evidence to Address inefficiencies in cancer care Ensure patients’ access to
quantify cancer care — Map - Critically review medical procedures in timely, holistic & innovative

Inefiicioncies raised Key aress fo address current status/ inefficiencies/ cancer care & replace outdated, cancer care
S+ Lack of RIE/Naional Cancer Regisiry-National Cancer Confrol Plan ) progress unnecessary, without benefit to the patient - Improve time from screening to
% tounderstand the cancer emironment in Greece L m#z;‘;f;:?i:’émimm stalus of cancer and - Support the establishment of a procedures diagnosis & treatment
S+ Absence of clinical tnals & observaticnal tnals taking place in Greeca . . . - i i ion i
S+ Bamers on paients access fo diagnostc fests, biomarkers, 2. Elicitevidence about Greek cancer patients preferences national cancer registry - Watch for waste & sound resource usage in E::Lﬁ:::f:t:; m;l?::: fenin
&+ Lack of experienced young, oncology refated, health & care personnel regarding their ireatment and care - WD'_'k towards the creation of a the cancer pathway & overall clinical practice ourne R

+ Considerable number of v surgeries with imited benefit fo 3. Develop recommendations for the improvement of cancer National Cancer Control Plan - Advocate for more healthcare human B JEnsu revbud ot headroom for new

patients with advanced cancer patients quality of life and overall survival - Introduce electronic cancer resources to address staffing gaps . : & -

+ Lack of com ion among the multdisciplinary care teams 4. Produce recommendations for a holistic approach in cancer patient records - Egap innovative therapies to come
- +  Lack of palliative, rehahllllainr{ and sunvivorship ca‘re care from di_ag_nnsisto“?urs’ e T - Listen to and quantify patients’ - Impri\«'e c;n;rntunltatmrlt_fIO\:{aLnO?gi MDT - :Ennvc;:;ar::rﬂai:inl-_::ﬂpcaarltl:ilslzhcn &
£ Voting & unanimous agreement for the establishment preferences and experience members & between patient/physician . .
3 . . . | from their treatment & care - Recognize & highlight the role of key MDT - Encourageresearchon
3 of the first ever cancer policy platform in Greece! _ members such as cancer nurses & oncology survivorship care and practice

- Prepare & submit to health 1 M - Develop palliative & end of life
. authorities cancer policy surgeons care
recommendations

EAAQK ONE@::
EAAHNON
EAAHNIKH OrKOADTON

OMOLNONAIA

KAPKINOY
EAAnviIKA
Etaipelia 13 Participating Organizations
NMaBoAoyiknhg

et AVATORIKAG ¥ Patient organisations

v" Research organisations
v" Professional societies
v" Funding partners

v Knowledge partners

ioray
AMGEN ...~ .., MO

@ EZNE

L f EAAHNIKH AHMOKFATIA

Ut M BA [/ R o

T e Tovtuayes Noambaein Easbec wpt ;
lahHEM

© Tavemoniguoy Admeiv
T o Univarsity of Fraeus

All.Can is a multi-stakeholder initiative involving patient, clinical, academic and industry experts as well as policymakers. We aim to

v )

| AlCan | Changing cancer care together help define better solutions for sustainable cancer care and improve patient outcomes in the future. The All.Can initiative is made

\ possible with financial support from Bristol-Myers Squibb (main sponsor), Amgen, MSD and Johnson & Johnson (sponsors), and

Baxter and Varian (contributors), with additional non-financial (in kind) support from Intacare and Goings-On.
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2nd April 2019

Press Conference - Launch of All.Can Greece

Aebvic NMNpwtoBouAia
All.Can

N'vwpiloupe tn 61eBvn) mpwtofoulia All.Can
AnpiAlog 2019

EANQK IMS Health & Quintiles are now
E
TR

OMOZMONAIA
KAPKINOY

ALL.CAN Survey

Presentation of the Results

Hellenic Cancer Fe

10.04. 2019

« English Transiation from the original Greek presentation by ELLOK-Hellenic Cancer Federation

ZIQVIA w—m

| Changing cancer care together

ZUOTPATEVOT TWV ETAIPWY TNG OYKOAOYIKIG
Kowvotntag otnv mAatpoppa All.Can Greece yia
BeAtiwon tng oykohoyki¢ nepibaAyng otnv EAAada

NMiaredoviag 61 10 péyedog tww onpepvin npokhMcewv otov topéa uyelag anairel ouvévian
Buvbpesn, n EXAnvixh Opoonovtia Kaprivou — EMAOK xéheoe 1o e1aipous tng oyrohoyixig
KOIVOTNTOR OF OUSTPATELDN Yia T Bnpioupyio TG nAatgéppog SaAéyou All.Can Greece. oo
nptuna e aviiotonnc BieBvodx AlLCan Interational. Ztbxog T véag authg nparoBouhiag
elva n Gueayeyh avouodkal yiaug

o1y oyxohsyixh nepiBalgn kot epoviibe, n aviakkayh epnelpIG Kot KEMI NPOKTKGEN, KABUY,
xat n ovalftnon Bubowuwr AUoewy xounhol KOGTOUS, Exoviog névia ws obnyd 6oa ol iBiow
aoBeveic Bewpolv onpovIKG

nuddves tnG oykahoyios [EONE. EEXO, EENA, EAE, EEAD, ONEQ, EENE/TON), 600 xatand 6Moug
eunhexbpevouG OV oyxohoyikh neplahyn Kot gpoviiba (1TPOGS, EPEUVITES, YuXOABYOUC,
PODPTKONOIOGG, ENIKOVEVIONSYOUS, BIOPOPRAEG NOATIKEN UYEIOS. POPUAKEVTIKEG ETOIpIE.
oxaryowoicK o

A 1w pehdov T All Car m
enttuxia T &ivol n oTEvi. uvexAc Kl ENKOIVC OuVERYAOia ot B6an apolBaias EunICToauVnG
HETOEY T ET0IpwY TG oYKOADYIKAG KOWETAIAE, h onoia Ba AETOUpYNGE: WG +poXAGS BeAtiwancs
TV EXBAOEWY TV OOBEVII KL 10U OUGTHYGTOS HPOVTIBOS 0F 63 10 OTOBIG TOU KIPAIVOY

H an Greece éxei ot P o1 VYK, Ot OEIEG Kok
04 APOTACEK v GOBEWEY OPIZoUY TV GMOTEAEOTTIKGTNTD & TIC GYENGPKEIEE TG OYKOMOYIKAG
nepiBakwnc Kot gpovTiBac. O1 Bpaoesc i All Can Greece eamdZouv om Békom oionoinon tov
61080V NOpWNV I Tov ENEYXO Tou KOPKIVOU Kot T EniTeugn KAAUTEPWY EKBGOE 1O TOUC
GOBEVEG NBVID e YOOV ST Eival ONHAVIKG 0 Toug B10US Tou aoBevels

H

"
T NOMMDV KBV, KABAREPIVA GVONOTEAEOMTTIXGIV NPIKKIKGY OTHY OpROAOYIKA NEpiBahyn
10y £ANPEGTOUY TV NI NG Ty CoBeVi KaBIIG KO TV GKGHN NEPIOBTERROY HEYEAGY.
00Bapcisv npoBAnpaTeY nou anamody nopéBaan TG noreiog

Mégere nepiasétepa yia mv AlLCan Greece
hitps//ellok.org/al-can-greece/

Enworvioviiate pall pag oy nAEXTpoVIKA BiedBuvan.

sll-can secretariatDeliok.org f ato mAégavo 210-77.10335

All.Can is a multi-stakeholder initiative involving patient, clinical, academic and industry experts as well as policymakers. We aim to

All.Can | Changing cancer care together help define better solutions for sustainable cancer care and improve patient outcomes in the future. The All.Can initiative is made
possible with financial support from Bristol-Myers Squibb (main sponsor), Amgen, MSD and Johnson & Johnson (sponsors), and
Baxter and Varian (contributors), with additional non-financial (in kind) support from Intacare and Goings-On.
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17th July 2019-3rd Stakeholders Meeting

All.Can Greece

Changing cancer care together

ey E

National Initiative

Third (3"Y) Meeting| 17" July 2019

Agenda for today

{pproval of All.Can membership
by All.Can International

i

Selection of 2010
actions

2
r All.Can International News

Action Program for the 2nd
semester 2019

Develop an action program
for 2020

New members All.Can
International

3 Terms of Participationin
All.Can Greece

All.Can || Changing cancer care together

Consensus paper

W

Approval of All.Can Membership of All.Can Greece
by All.Can International

All.Can

n | Changing cancer care together

ACHIEVE®

All.Can is a multi-stakeholder initiative involving patient, clinical, academicand industry experts as well as policymakers, We aim to
help define better solutions for sustainable cancer careand improve patient outcomes in the future. The All.Can initiative is made
possible with financial support from Bristol-Myers Squibb (main sponsor}, Amgen, MSD and Johnson & Johnson {sponsors}, and
Baxterand Varian {contributors), withadditional non-financial {in kind) support from Intacare and Goings-On.

All.Can is a multi-stakeholder initiative involving patient, clinical, academic and industry experts as well as policymakers. We aim to
help define better solutions for sustainable cancer care and improve patient outcomes in the future. The All.Can initiative is made
possible with financial support from Bristol-Myers Squibb (main sponsor), Amgen, MSD and Johnson & Johnson (sponsors), and
Baxter and Varian (contributors), with additional non-financial (in kind) support from Intacare and Goings-On.
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All.Can Greece Secretariat

- Provided by the Hellenic Cancer Federation

- Growth and development of tne platform requires own resources

Goals:

* Increase number of participants of All.Can Greece, mostly from areas outside
Athens

 Promote All.Can Greece with ad hoc workshops in other cities or ad hoc sessions in
oncology and health policy congresses

« Empower new stakeholders to undertake an action to improve cancer care in their
domain

* Motivate Steering Committee to undertake research/position papers necessary to
promote All.Can Greece goals and introduce All.Can principles into health policy

Funding for 15t semester 2019 provided by BMS — MSD — Amgen

f‘\ All.Can is a multi-stakeholder initiative involving patient, clinical, academic and industry experts as well as policymakers. We aim to Ve
il All.Can “‘1.‘ Changing ca care together help define better solutions for sustainable cancer care and improve patient outcomes in the future. The All.Can initiative is made 10
‘\-%hrﬂéﬁ’ possible with financial support from Bristol-Myers Squibb (main sponsor), Amgen, MSD and Johnson & Johnson (sponsors), and

S Baxter and Varian (contributors), with additional non-financial (in kind) support from Intacare and Goings-On.



All.Can

Changing cancer care together

Activities of 2"d Semester 2019

Introduce All.Can Greece platform
to key stakeholders in Greece

All.Can is a multi-stakeholder initiative involving patient, clinical, academic and industry experts as well as policymakers. We aim to help
define better solutions for sustainable cancer care and improve patient outcomes in the future. The All.Can initiative is made possible with
financial support from Bristol-Myers Squibb (main sponsor), Amgen, MSD and Johnson & Johnson (sponsors), and Baxter and Varian
(contributors), with additional non-financial (in kind) support from Intacare and Goings-On.



Awareness Campaigns Events

1

loannina — Epirus
$ 12 October 2019

Athens

Heraklion — Crete

® 31 October 2019 _ 14 November 2019

Tripoli — Peloponnese > Athens
® 8 November 2019 » 10 2019

J \.

All.Can

Changing cancer care together

All.Can is a multi-stakeholder initiative involving patient, clinical, academic and industry experts as well as policymakers. We aim to
help define better solutions for sustainable cancer care and improve patient outcomes in the future. The All.Can initiative is made
possible with financial support from Bristol-Myers Squibb (main sponsor), Amgen, MSD and Johnson & Johnson (sponsors), and
Baxter and Varian (contributors), with additional non-financial (in kind) support from Intacare and Goings-On.
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4 Five (5) All.Can Greece awareness raising events in loannina <<

& Athens in October and in Tripoli & Heraklion, Crete in November, in
Athens in December

® All.Can Greece webpage
® Awareness campaign in social media and press

4 Participation in the Authentic Athens Marathon under the logo of All.Can
Greece ‘

® presentations in oncology congresses in Greece and abroad

//’j‘\ All.Can is a multi-stakeholder initiative involving patient, clinical, academic and industry experts as well as policymakers. We aim to
(\| All.Can .“11 Changing cancer care together help define better solutions for sustainable cancer care and improve patient outcomes in the future. The All.Can initiative is made
‘<§§_ fs/,ﬁf possible with financial support from Bristol-Myers Squibb (main sponsor), Amgen, MSD and Johnson & Johnson (sponsors), and
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Agenda of Event

Section 1 — Get to know International All.Can Platform

- The International All.Can Platform O Q O

- The Greek All.Can Platform & the benefits of the /\m,.\
development for improving cancer care in Greece r \

- Problems & Challenges of Oncology Care in Greece

- Building bridges to support patients, families & staff

Section 2 - What to expect from All.Can Greece Platform

ENHMEPQTIKH
EKAHAQZH
yia Tnv BeAtivon Tng
OykoloyIKig ®povTidag
Kai A doTaon

. - Results of the Nationwide Survey in cancer patients — Intl Survey Results
H EAANVIKA nAQTQOpHa - Radiotherapy: Where We Were, Where We Are and Where We Must Get

\ 12_121':;33“ L | - How to teach a patient-centered approach to medicine students - Humanities and Art in
W\ e:00-2100 y 7 medical education

| - Problems & Challenges cancer patients and their families face in Northwestern Greece from

diagnosis to rehabilitation and reintegration into social life and work
- Supportive Care - Palliative Care from Diagnosis to End-of-Life Care
- How we can work together to make small but significant improvements in cancer care

- Conclusions — Next Steps

All.Can is a multi-stakeholder initiative involving patient, clinical, academic and industry experts as well as policymakers. We aim to Vel
All.Can | Changing cancer care together help define better solutions for sustainable cancer care and improve patient outcomes in the future. The All.Can initiative is made 15
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Baxter and Varian (contributors), with additional non-financial (in kind) support from Intacare and Goings-On.
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Agenda of Event

Dy
2uvepyadopaote
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ya va peidooupe \ Agenda — Presentation of the All.Can Greece Platform
TNV aVaNoTeNEOPATIKOTNTA . .. .
. - Impact of the inefficiency of the health system on oncology care in
otnv oyKoAoyLlKN nepibaAyn
N J i\\ Greece
& va BeAuwaooupe| | |
Tic exBAOELC TWV aaea;‘;,v" - All.Can Greece Platform: Benefits from its development

- Results of the Nationwide All.Can Survey in cancer patients-
Results of Intl All. Can Survey

- The role of the pharmaceutical industry and cancer information

- Deficiencies encountered by oncology surgeons in the practice of
medicine

All.Can is a multi-stakeholder initiative involving patient, clinical, academic and industry experts as well as policymakers. We aim to

All.Can | Changing cancer care together help define better solutions for sustainable cancer care and improve patient outcomes in the future. The All.Can initiative is made
possible with financial support from Bristol-Myers Squibb (main sponsor), Amgen, MSD and Johnson & Johnson (sponsors), and
Baxter and Varian (contributors), with additional non-financial (in kind) support from Intacare and Goings-On.
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Agenda — Presentation of the All.Can Greece Platform
- The International All.Can Platform

- Impact of the ineffectiveness of the system on oncology
care in Greece - Benefits from the development in
improving cancer care in Greece

- Results of the Nationwide Survey in cancer patients- Intl
patient survey results

- Inadequacies in nursing care in oncology units and
suggestions for resolving them

All.Can is a multi-stakeholder initiative involving patient, clinical, academic and industry experts as well as policymakers. We aim to

All.Can | Changing cancer care together help define better solutions for sustainable cancer care and improve patient outcomes in the future. The All.Can initiative is made
possible with financial support from Bristol-Myers Squibb (main sponsor), Amgen, MSD and Johnson & Johnson (sponsors), and
Baxter and Varian (contributors), with additional non-financial (in kind) support from Intacare and Goings-On.
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19:30-20:00 Agenda — Presentation of the All.Can Greece Platform

The International All.Can Platform
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The All.Can Greece Platform
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All.Can is a multi-stakeholder initiative involving patient, clinical, academic and industry experts as well as policymakers. We aim to
help define better solutions for sustainable cancer care and improve patient outcomes in the future. The All.Can initiative is made
possible with financial support from Bristol-Myers Squibb (main sponsor), Amgen, MSD and Johnson & Johnson (sponsors), and
Baxter and Varian (contributors), with additional non-financial (in kind) support from Intacare and Goings-On.
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Next Steps in 2020

Preliminary Action Plan 2020

All.Can is a multi-stakeholder initiative involving patient, clinical, academic and industry experts as well as policymakers. We aim to help
define better solutions for sustainable cancer care and improve patient outcomes in the future. The All.Can initiative is made possible with
financial support from Bristol-Myers Squibb (main sponsor), Amgen, MSD and Johnson & Johnson (sponsors), and Baxter and Varian
(contributors), with additional non-financial (in kind) support from Intacare and Goings-On.



All.Can Greece Secretariat

- Secretariat services by the Hellenic Cancer Federation

Goals:
* Increase number of participants of All.Can Greece, mostly from areas outside
Athens
* Promote All.Can Greece with ad hoc workshops in other cities or ad hoc
sessions in oncology and health policy congresses
« Empower new stakeholders to undertake an action to improve cancer care in
their domain
* Motivate Steering Committee to undertake research/position papers necessary
to promote All.Can Greece activities
* Convince Ministry of Health to support All.Can Greece as they have similar
goals
/ﬁ‘\ All.Can is a multi-stakeholder initiative involving patient, clinical, academic and industry experts as well as policymakers. We aim to Ve
ﬁ/ All.Can/:ﬂ Changing cancer care together help define better solutions for sustainable cancer care and improve patient outcomes in the future. The All.Can initiative is made 23
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possible with financial support from Bristol-Myers Squibb (main sponsor), Amgen, MSD and Johnson & Johnson (sponsors), and
Baxter and Varian (contributors), with additional non-financial (in kind) support from Intacare and Goings-On.



Growth & Development of the Platform
require resources

* Need to hire a staff member with cancer and health policy backgrourte
community management skills to cover needs of the growing All.Can Gree
platform

* Important communication needs of the activities of the platform
* Include more knowledge partners

* Extend the number of funding partners
* Currently BMS, Amgen, MSD fund All.Can Greece
 “Roadshow” considered to present All.Can Greece to other stakeholders

 Currently only IQVIA is a knowledge partner but we need to expand in areas of
communications, training, change management

f \ All.Can is a multi-stakeholder initiative involving patient, clinical, academic and industry experts as well as policymakers. We aim to /
|| AllL.Can }}" Changing cancer care together help define better solutions for sustainable cancer care and improve patient outcomes in the future. The All.Can initiative is made 24
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2020 Provisional Action Plan

All.Can is a multi-stakeholder initiative involving patient, clinical, academic and industry experts as well as policymakers. We aim to help
define better solutions for sustainable cancer care and improve patient outcomes in the future. The All.Can initiative is made possible with
financial support from Bristol-Myers Squibb (main sponsor), Amgen, MSD and Johnson & Johnson (sponsors), and Baxter and Varian
(contributors), with additional non-financial (in kind) support from Intacare and Goings-On.



Year 2020 — All.Can Greece

Strategic Objectives

Date: October 18,2019

Key Performance Indicators (KPIs)

= Make All.Can Greece understood and known among oncology HCPs, hospital administrations, health policy
makers, patient organizations, health industry

= Increase participation of stakeholders in All.Can Greece

= Increase number of sponsors and secure funding for the activities of All.Can Greece

Status

Number of new members of All.Can Greece

At least three members engaged in All.Can type activities

At least three patient organizations engaged in All.Can activities

At least one collaboration towards a common goal with another national platform
At least three new sponsoring members

Upcoming Milestones / Next Steps

Team Members

Secretariat: ELLOK

Steering Committee : ELLOK- Hellenic Cancer Federation, Hellenic Society of Radiotherapeutic Oncology,
Hellenic Society of Pathology, Hellenic Society of Surgical Oncology, Hellenic Society of Medical Oncology,
Hellenic Nursing Association-Oncology Dept, Finance & Healthcare Management Lab. — Univ. of Piraeus, Master
in Healthcare Management-Univ. of Athens, BMS, Amgen, MSD, IQVIA

Budget

* Conduct a listing of all lawfully operating organizations in oncology

* Organize two workshops in cities where ECPC will present All.Can Greece and seek
collaboration of civil society

* Update of All.Can Greece website

* Seek collaboration and funding from new industry and trade areas for participation
* Steering Committee meeting — establishment of Committees

* Organize All.Can Greece workshop aimed at young oncology (all specialties) interns and young
doctors

* Steering Committee meeting

* Contacts with other stakeholders in view of their participation in All.Can Greece

Allocated budget: we do not have yet secured funding for 2020rs will be needed, which are already in
discussion, which will be conducted with the assistance of external consultants then such tasks, will have to
be examined individually per case
BMS funding (%) vs other co-funders : BMS will be requested to fund 20.000 euros as part of total 2020
70.000 euros budget
Committed budget (POs raised): NA
Projected quarterly spending

1Q:15.000 : BMS FUNDING 6 K

2Q :20.000 : BMS FUNDING 6K

3Q:20.000 : BMS FUNDING 4K

4Q :15.000 : BMS FUNDING 4K
Additional budget needed (if applicable) & rationale: To be determined If other surveys/research and white
paper are needed

Steering Committee meeting

Preparatory work for an All.Can Greece Conference

Contacts with other national platforms for the exchange of best practices

How Patients and Carers can contribute to Patient Safety in the hospital and home settings
Meeting of Committees Chairs

Q

* Organize two workshops in cities where ECPC will present All.Can Greece and seek
collaboration of civil society

* Steering Committee meeting

Q * Seek collaboration and funding from new industry and trade areas for participation
*  Preparation of Annual Report

* Action Plan 2021




Steps towards approval and implementation

Capsule format of action plan for easy overview

Presentation to the Steering Committee for approval

Decide on one research/policy paper aiming at a major reform to be
submitted to the Ministry of Health

Update on the till now “roadshow” of All.Greece

Funding partners to inform about their readiness to support platform in
2020

Comment/Suggest/Approve proposed action plan

Set committees who will work on the action plan and report to the
Steering Committee

("ﬁ \ All.Can is a multi-stakeholder initiative involving patient, clinical, academic and industry experts as well as policymakers. We aim to /
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Thank you for your attention!

All.Can

Changing cancer
care together

Together #WeAllCan

www.all-can.org

@AIllCanGreece
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