
Strengthen prevention

• �Invest in evidence-based  
primary prevention  
measures

Implement a data-driven learning system

• �Promote patient-relevant data collection, 
sharing and reporting including PROMs 

• �Ensure quality, representativeness, 
interoperability, governance, trust,  
and healthcare professional buy-in

• �Draw insights to transform care

Promote early and accurate 
diagnosis

• �Strengthen evidence-based 
screening programmes 

• �Invest in diagnostic 
capacities

• �Adopt precision oncology 
and other innovations

Support healthcare professionals to  
build efficiency

• �Meet capacity and skill-mix needs

• �Enable multidisciplinarity and  
interdisciplinarity

• �Support education and training

• �Protect workforce wellbeing  
and safety

Provide access to prompt,  
well-coordinated, multidisciplinary 
specialist treatment

• �Streamline referral systems

• �Harness innovative treatments and 
practices that improve efficiency

• �Ensure access to holistic supportive 
and palliative care

Create a holistic, people-centred, 
equitable cancer care continuum

Build efficiency in four dimensions
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Empower and partner with people

• �Promote shared decision-making: better 
communication, using PROMs, digital  
health tools, supporting patient  
organisation access

• �Improve health literacy

Invest in efficient technology

• �Employ strategic, value-based healthcare 
approaches

• �Implement regulatory and policy frameworks 
that incentivise and foster efficiency

• �Explore outcomes-based reimbursement

• Break down finance silos

• �Support adoption and equitable  
access in practice

All.Can Building Efficiency blueprint
• �For All.Can, efficient cancer care delivers the best 

possible health outcomes using the human, financial, 
infrastructural and technological resources available, 
with a focus on what really matters to people with 
cancer and to society as a whole.

• �Our blueprint offers a broadly applicable framework to 
support collaborative policy action to improve efficiency 
in ways that are people-centred and equitable.
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Be people-centred
Align all aspects of cancer care and prevention to meet the needs of patients,  

carers and the public – in collaboration with people affected

Take a whole-system perspective 
Break down information and finance silos  

across all aspects of cancer care     

PROMs = patient-reported outcome measures.
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