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SCOPE DELIVERABLES
v

Assessing health system preparedness, involving stakeholdersZ& identifying

contextual factors //
v' Move into the implementation phase & validate key comfpfriepts of the Action
Guide

v' Create a roadmap for Implementing the All.Can Intgfixatjgnal Action Guide for
Efficient Cancer Care in Greece

@ PHASES
1. Health system preparedness assessment (Mar-Jul)

2. Qualitative & quantitative analysis & recommendations (Sep-Oct)
3. Findings presentation event in Greéce (12/11/2025) & Report launch (Nov-Dec)
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Implementation preparation, guestionnaire translation & adaptation
Desk research

.

Stakeholder analysis

assessment . T B e S o
Interviews & consultation 8'main oncological hospitals & major health

& oncology stakeholders

March-July

Qualitative analysiS == Remarks as reported by the participants

Quant'tat've analyS|s — RECOrding of the existing enabling factors & gf exfsting

barriers/areas for improvement

September- .
October Recommendations ————— SWOTanalysis&recommendation Woregfor the

improvement of cancer care effici ypurgliant to the

data derived & linked to nationalf& régigpfal policies

Stakeholder —_—_, |mplementation of a spegial event (Athens, 12/11/2025) to
engagement present the implementation results

. ) /7
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Mapping the efficiency
of cancer care in Greete
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National debate and political will to invest in improving the No cancer control plan or strategy in place
national health data ecosystem No standardized pathways have been developed
Regulation for supportive & palliative care No publicly available indicators on waiting times& the quality of

nding allocation care, such as adverse events
ancer registry have been No national, federal, regional or organisational strategies to monitor
and reduce preventable medication-related harms Absence of
monitoring of 5-year survival rates
i al with clinical information available to
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Timeliness of care @ Coordination of care @

v" Develop a National Cancer Plan with
gets & indicators for

v' Establish communication & feedback
mechanisms between general
practitioners, oncologists & hospital

g heirdssoc
of cghcer policies & strategie

gxpanding education & information policies
for patients & caregivers to empower them
in decision-making about their care.

Integrating PROMs & PREMs into cancer
registries and electronic health systems

Enhancing transparency & accessibility of
data so that patients can monitor their
progress and care
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THANR YOU!
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info@allcan.gr
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